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Jeff Folden serves as the Director of Program and Alternative Delivery for the Maryland 
State Highway Administration (SHA).  In this role, he leads the overall development of the 
SHA’s alternative delivery program including identifying the most suitable delivery 
methods for projects, leading the overall development and procurement of alternative 
delivery projects, and overseeing the development of policies and process for alternative 
delivery. 

 

Jeff has over 24 years of experience and has led the development of projects using fixed-
price design-build, progressive design-build, construction manager/general contractor, 
and public-private partnership delivery methods. 

 

He is a graduate of West Virginia University, a Maryland registered Professional Engineer, 
and a DBIA designated Design-Build Professional. 


